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June 2016

CONSTITUTION

The	Wiltshire	Neighbourhood	Watch	Associa9on	is	not	currently	registered	as	a	Charity	
DATE	OF	ADOPTION:	Saturday	25th	June	2016	

2nd	Edi9on	
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1.	Name	of	the	Organisa2on	

1.1	The	name	of	the	organisa9on	is	Wiltshire	Neighbourhood	Watch	Associa9on	(hereinaKer	

referred	to	as	‘the	Associa9on’).	

1.2	The	Associa9on	is	a	not	for	profit	organisa9on,	poli9cally	neutral,	and	non-sectarian	in	

religion.	The	Associa9on	operates	an	equal	opportuni9es	and	non-discriminatory	policy	and	

embraces	diversity.	
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2.	Objec2ves	of	the	Organisa2on	

• To	assist	and	support	in	the	crea9on	and	development	of	Neighbourhood	Watch	

Groups	located	across	Wiltshire	

• To	promote	good	ci9zenship	and	greater	public	awareness	

• To	increase	public	par9cipa9on	in	the	preven9on,	detec9on,	and	repor9ng	of	crime	

• To	reduce	the	fear	of	crime	

• To	improve	police/community	liaison	

• To	increase	community	safety	in	partnership	with	recognised	Authori9es	and	other	

relevant	organisa9ons.	
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3.	Powers	

In	furtherance	of	the	said	Objec9ves	the	Associa9on	may	collec9vely	and	by	agreement	

achieved	at	a	properly	cons9tuted	mee9ng	of	the	Associa2on	Commi=ee1:	

3.1	Promote	and	assist	in	the	development	of	Neighbourhood	Watch	Groups	across	

Wiltshire	and	par9cipate	in	the	wider	promo9on	of	Neighbourhood	Watch	more	generally.	

3.2	Carry	out	research	and	surveys,	provide	and	communicate	Associa9on	approved	

informa9on,	services,	and	advice	to	and	on	behalf	of	all	Associa2on	Members2,	exchange	

informa9on	and	share	and	promote	best	effec9ve	prac9ce	and	acceptable	behaviour	and	

performance	standards	amongst	all	Neighbourhood	Watch	en99es,	and	where	relevant	with	

other	organisa9ons.	Provide	relevant,	accurate	and	9mely	informa9on	to	the	public	and	

media	in	appropriate	circumstances.	

3.3	Act	as	a	forum,	co-ordinate	resources	and	provide	services	for	Associa9on	Members	as	

appropriate,	including	the	provision	of	small	grants	to	Associa9on	Members	when	

considered	appropriate,	arranging,	providing	for	or	assis9ng	in	the	holding	of	mee9ngs,	

seminars,	training	courses,	exhibi9ons	and	the	like.	

3.4	Act	as	a	consulta9ve	and	advisory	body	to	Authori9es	on	ma`ers	affec9ng	

Neighbourhood	Watch	in	Wiltshire.	Represent	the	views	and	needs	of	Associa9on	Members	

and	exchange	informa9on	where	appropriate	to/with	Authori9es	and	other	Neighbourhood	

Watch	en99es.	

3.5	Raise	funds,	invite	and	receive	dona9ons	and/or	related	giKs	from	any	persons	or	bodies	

by	way	of	subscrip9on	or	otherwise,	and	in	such	a	prudent,	reasonable	and	legal	manner	as	

the	Associa2on	Officers3	shall	think	fit.	

(A	list	of	subscripts	is	appended	to	the	end	of	this	document)	
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4.	Membership	

4.1	As	of	the	date	of	adop9on	of	this	cons9tu9on,	the	vo9ng	membership	shall	consist	of	

any	recognised	and	authorised4	Associa2on	Co-ordinator5	for	a	Neighbourhood	Watch	

Group	within	Wiltshire.	Where	no	Group	exists,	the	Chair	may	invite	poten9al	Associa9on	

Co-ordinators	to	a`end	Associa9on	mee9ngs.	However,	they	may	not	par9cipate	in	vo9ng	

ma`ers	unless	agreed	by	commi`ee	and	recorded	within	the	Minutes,	prior	to	any	relevant	

vote.	

4.2	Each	Associa9on	Co-ordinator	shall	be	en9tled	to	appoint	an	Associa9on	Deputy	to	act	

on	their	behalf,	who	is	a	member	of	Neighbourhood	Watch	and	resides	within	that	

Associa9on	Co-ordinator’s	scheme.	Their	Deputy	shall	have	the	same	du9es,	responsibili9es,	

and	authority,	in	their	absence.	If	a	Deputy	has	been	appointed	for	a	Co-ordinator	who	is	

also	an	Associa9on	Officer,	that	person	may	not	depu9se	for	that	Officer’s	role	on	the	

commi`ee.	

4.3	An	Associa9on	Co-ordinator	must	inform	in	wri9ng	(or	email	to)	the	Associa9on	

Commi`ee,	the	name	of	their	Deputy.	The	nominee	shall	not	be	en9tled	to	represent	the	

respec9ve	Associa9on	or	Group	unless	the	no9ce	has	been	received	and	approved,	by	the	

Associa9on	Commi`ee.		

4.4	Associa9on	Membership	is	not	transferable	to	anyone	else	and	the	Associa9on	Officers	

hold	the	right	to	refuse	an	applica9on	for	membership	if	they	consider	it	to	be	in	the	best	

interests	of	the	Associa9on.	In	such	case,	the	Associa9on	Officers	must	inform	the	applicant	

in	wri9ng	of	the	reason(s)6	for	the	refusal	within	21	(twenty-one)	days	of	the	decision,	and	

consider	any	wri`en	representa9ons	the	applicant	may	make	about	the	decision.	The	

Associa9on	Officers’	decision	following	any	wri`en	representa9ons	must	be	no9fied	to	the	

applicant	in	wri9ng	but	shall	be	final.		

4.5	Addi9onal	representa9on	nominated	by	Wiltshire	police	and/or	the	local	authority/ies,	

shall	be	en9tled	to	a`end	and	speak	at	mee9ng(s).	Such	representa9ve(s)	will	not	be	

deemed	an	Associa9on	Member	and	may	not	vote	on	any	issue.	

4.6	The	Associa9on	will	keep	a	register	of	names	and	contact	details	of	the	Associa9on	

Members.	Requests	for	access	or	copy	of	the	register	will	be	considered	by	the	Associa9on	

Commi`ee	with	regard	to	Data	Protec9on	guidelines.	
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5.	Associa2on	Officers	

5.1	The	Associa9on	Commi`ee	shall	consist	of	seven	(7)	officers.	Associa9on	Officers	shall	

be	Associa9on	Members	who	are	duly	elected	at	an	Annual	General	Mee9ng	to	the	

following	Associa9on	posi9ons;	Chair,	Deputy	Chair,	Secretary	(internal),	Treasurer	(internal)	

and	three	(3)	further	Associa9on	Officers,	who	collec9vely	shall	be	responsible	for	the	

general	control	and	management	of	the	Associa9on.	

5.2	The	Associa9on	Officers	shall	have	the	power	to	appoint	to	the	commi`ee,	up	to	three	

(3)	addi9onal	Associa9on	Officers,	to	extend	current	posi9ons	or	enhance	the	Associa9on	

Commi`ee.	

5.3	Associa9on	Officers	shall	elect	a	Wiltshire	Neighbourhood	Watch	Associa9on	

Representa9ve,	an	op9onal	Deputy	and	a	Wiltshire	Neighbourhood	Watch	Associa9on	

Communica9ons	Administrator,	who	shall	be	a	Neighbourhood	Watch	member,	residing	in	

Wiltshire.	Selec9on	will	be	by	a	simple	Associa9on	Commi`ee	majority	vote.	These	posts	

may	be	filled	by	Associa9on	Members,	not	directly	a`ached,	but	repor9ng	and	responsible	

to	the	commi`ee.	

5.4	The	Associa9on	Officers	may	appoint	sub	commi`ees	as	may	be	deemed	necessary	and	

shall	determine	their	aim,	terms	of	reference,	powers,	dura9on	and	composi9on.	All	acts	

and	proceedings	of	such	sub-commi`ees	shall	be	reported	back	to	the	Associa9on	

Commi`ee	to	an	agreed	schedule.	

5.5.1	Associa9on	Officers	shall	automa9cally	re9re	at	their	second	Annual	General	Mee9ng	

of	the	Associa9on	(see	7.1).	Re9rees	can	stand	for	re-elec9on	if	desired.		Posts	shall	be	

staggered	to	ensure	the	en9re	Associa9on	Commi`ee	does	not	re9re	simultaneously.	

5.5.2	Re9rement	Structure	as	from	AGM	on	2016 

2017	-	Chair,	Treasurer	(internal)	and	1	other	(based	on	7	Officers	-	2	if	8	or	9,	3	if	10).  

2018	-	Vice	Chair,	Secretary	(internal)	and	2	others	(based	on	7	or	8	Officers	-	3	if	9	or	10).  

2019	as	2017, 

2020	as	2018	and	so-on	
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6.	Termina2on	of	Membership	

6.1	An	Associa9on	Co-ordinator	may	resign	by	giving	wri`en	no9ce	to	the	Associa9on	

Secretary.	A	Deputy	may	resign	by	giving	wri`en	no9ce	to	their	Associa9on	Co-ordinator,	

who	shall	inform	the	Associa9on	Secretary	accordingly.	

6.2	The	Associa9on	Commi`ee	has	the	right,	for	good	and	sufficient	reason,	to	decline,	

suspend	or	terminate	the	membership	of	any	Associa9on	Co-ordinator.	

6.3	The	Associa9on	Commi`ee	has	the	right,	in	partnership	with	the	Associa9on	Co-

ordinator	for	the	area	concerned	and	for	good	and	sufficient	reason,	to	decline,	suspend	or	

terminate	any	poten9al	or	ac9ve	Associa9on	Member.	

6.4	Any	Associa9on	Member	whose	conduct	is	or	is	likely	to	be	harmful	to	the	reputa9on	

and/or	well-being	of	the	Associa9on	or	any	of	its	members,	may	be	subject	to	appropriate	

measures	being	applied	by	the	Associa9on	Commi`ee,	in	line	with	due	legal	process.	A	full	

policy	document	on	Behavioural	Standards	and	Resolu2on	Prac2ces	will	be	available	in	due	

course,	which	will	include	Right	of	Appeal	for	Disputes	informa9on.	

6.5	If	an	incident	occurs	whereby	an	urgent	response	is	required,	consensus	of	the	

Associa9on	Commi`ee	may	be	given	following	a	telephone	call	or	email	to	all	Associa9on	

Commi`ee	members,	for	which	the	decision	and	subsequent	ac9ons	will	be	recorded	and	

presented	for	the	record	at	the	next	available	mee9ng.	
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7.	General	Mee2ngs	

7.1	The	Annual	General	Mee9ng	of	the	Associa9on	shall	be	held	between	1st	May	and	31st	

August	(inclusive)	each	year	or	within	4	(four)	weeks	thereaKer.	At	least	twenty-eight	(28)	

clear	days’	no9ce	in	wri9ng	shall	be	given	by	the	Associa9on	Secretary	to	each	Associa9on	

Officer,	Associa9on	Co-ordinator	and	Associa9on	Deputy.	No9ce	given	electronically	shall	be	

deemed	to	be	no9ce	in	wri9ng.	

7.2	The	elected	Chair,	or	in	their	absence	the	Vice	Chair,	will	be	responsible	for	the	

management	of	the	mee9ng.	If	the	current	Chair	and	Vice	Chair	are	not	available,	

Associa9on	Officers	shall	choose	a	volunteer	Officer	as	Chair	for	that	mee9ng	only,	with	full	

authority	and	responsibility	over	the	mee9ng.	

7.3	The	Associa9on	Officers	may	at	their	discre9on	declare	the	Annual	General	Mee9ng	or	

any	Extraordinary	General	Mee9ng	be	open	to	all	Associa9on	Members	residing	in	Wiltshire.	

At	the	discre9on	of	the	Chair	of	the	Mee9ng	such	invitees	may	be	permi`ed	to	vote	in	

person	at	such	mee9ng.	

7.4	At	the	Annual	General	Mee9ng,	authorised	voters	shall	elect	the	Associa9on	Officers,	

and	appoint	the	Auditor	and	Independent	Examiner,	as	appropriate.	

7.5	Nomina9ons	for	the	Associa9on	Officers,	duly	proposed	and	seconded,	shall	be	

delivered	to	the	Secretary	at	least	7	(seven)	days	before	the	Annual	General	Mee9ng,	with	

the	consent	of	each	nominee.	Re9ring	Associa9on	Officers	standing	for	re-elec9on	shall	not	

be	required	to	deliver	such	no9ce.	In	the	event	of	no	nomina9ons	being	received,	or	ac9ve	

nomina9on(s)	being	withdrawn	prior	to	or	at	the	Mee9ng,	the	Chair	may	accept	

nomina9ons	from	the	floor.	

7.5	An	Extraordinary	General	Mee9ng	may	be	convened	at	the	discre9on	of	the	Chair,	or	by	

applica9on	to	the	Secretary	by	a	minimum	of	three	(3)	Associa9on	Officers.	
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8.	Conduct	at	Mee2ngs	

8.1	At	any	Associa9on	mee9ng,	a	minimum	of	three	Associa9on	Officers	present	is	required	

to	cons9tute	a	quorum.	

8.2.1	Any	Associa9on	Officer	who	may	be	considered	by	the	majority	of	those	present	at	

that	mee9ng,	to	have	a	personal	or	professional	conflict	of	interest	on	a	ma`er	being	

debated	and/or	voted	upon,	may	be	directed	by	the	Chair	to	leave	the	room	during	the	

debate	and/or	abstain	from	the	vote.	Failure	to	comply	with	such	a	request	may	result	in	

immediate	termina9on	of	post,	or	the	Chair	may	take	other	measures	as	deemed	necessary	

by	circumstance.	

8.2.2	If	the	Chair	is	regarded	as	having	a	conflict	of	interest	on	an	item,	the	commi`ee	

should	appoint	the	Vice	Chair,	or	alterna9vely	elect	a	temporary	Chair	for	that	item	only,	

who	may	proceed	as	8.2.1	above.	

8.3	Resolu9ons	shall	be	proposed	and	seconded,	and	ordinarily	be	passed	by	a	majority	of	

votes	on	a	show	of	hands.	However,	a	secret	ballot	may	be	held	upon	request	of	any	

Associa9on	Officer	or	Associa9on	Co-ordinator	and/or	their	Deputy.	This	shall	be	

adjudicated	by	an	independent	ex	officio	person,	and	the	outcome	recorded	in	the	Minutes	

of	that	mee9ng.		

8.4	In	the	event	of	an	equal	number	of	votes	cast	on	any	ma`er,	the	Chair	of	that	mee9ng	

(or	item	if	8.2.2	above,	applies)	shall	have	a	second	or	cas9ng	vote.	

8.5	Minutes	shall	be	kept	by	the	Associa9on	Officers	and	all	sub-Commi`ees,	and	the	

appropriate	Secretary	shall	enter	therein	a	record	of	all	proceedings	and	resolu9ons.	

8.6	The	Associa9on	shall	meet	not	less	than	three	(3)	9mes	a	year,	with	twenty-one	(21)	

clear	days’	no9ce	given	to	each	Associa9on	Member.		
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9.	Finance	

9.1	The	financial	year	shall	end	annually	at	midnight	on	31st	December.	

9.2	All	monies	raised	by	or	on	behalf	of	the	Associa9on	shall	be	applied	to	further	the	

purposes	of	the	Associa9on.	Nothing	herein	contained	shall	prevent	the	reimbursement	in	

good	faith	of	reasonable	out-of-pocket	expenses	necessarily	and	properly	incurred	in	

furtherance	of	the	Objec9ves.	

9.3	The	Associa9on	Treasurer	(internal)	shall	keep	proper	and	accurate	accounts	of	the	

finances	of	the	Associa9on.	The	Treasurer	will	report	to	each	mee9ng	of	the	Associa9on,	at	

each	Annual	General	Mee9ng,	and	whenever	requested	by	the	Associa9on	Commi`ee,	the	

Chair,	or	Vice	Chair,	a	true	and	fair	view	of	the	financial	situa9on	of	the	Associa9on.	In	

addi9on,	the	Treasurer	will	produce	for	inspec9on	at	any	reasonable	9me	the	bank	books,	

cash	books	and	other	financial	documenta9on	and	informa9on	concerning	the	Associa9on	

where	requested	by	an	authorised	party.	

9.4	Where	relevant,	a	bank	account	shall	be	maintained	in	the	name	of	the	Associa9on	with	

such	bank	as	the	Associa9on	Officers	shall	from	9me	to	9me	decide.	The	Associa9on	Officers	

shall	authorise	in	wri9ng	nominated	Associa9on	Officers,	one	always	being	the	Treasurer,	

who	shall	from	9me	to	9me	determine	to	make	payments	or	sign	cheques	on	behalf	of	the	

Associa9on.	All	payment	authorisa9ons	and	cheques	must	be	signed	by	two	of	the	

authorised	signatories.	

9.5	The	commi`ee	will	review	procedures	and	create	a	suitable	policy	if	and	when	electronic	

banking	becomes	essen9al.	
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10.	Dissolu2on	

10.1	If	the	Associa9on	Commi`ee	decides	by	a	simple	majority	it	is	necessary	or	advisable	to	

dissolve	the	Associa9on,	the	Associa9on	Officers	shall	call	an	Extraordinary	General	Mee9ng	

sta9ng	the	terms	of	the	Resolu9on	to	be	proposed	thereat.	Such	resolu9on	shall	be	passed	

upon	a	result	of	a	minimum	of	75%	(inclusive)	vo9ng	in	favour.	The	Associa9on	Officers	shall	

then	be	required	to	declare	intended	method	of	disposal	of	all	assets	held	by	or	on	behalf	of	

the	Associa9on.	

10.2	Any	assets	remaining	aKer	the	sa9sfac9on	of	any	proper	debts	and	liabili9es	shall	be	

given	or	transferred	to	such	other	charitable	ins9tu9on	or	ins9tu9ons	having	objects	similar	

to	the	objects	of	the	Associa9on	as	the	Associa9on	Officers	may	decide,	or	may	be	applied	

for	some	other	charitable	or	Neighbourhood	Watch	purpose.	The	Associa9on	Commi`ee	

shall	not	be	deemed	dissolved	un9l	all	assets	have	been	completely	and	lawfully	disposed.	
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11.	Amendments	to	the	Cons2tu2on	

11.1	Any	proposed	altera9ons	to	this	Cons9tu9on	shall	require	the	agreement	of	not	less	

than	seventy-five	percent	(75%)	majority	of	votes	of	those	present	and	vo9ng	at	an	Annual	

General	Mee9ng.	No9ce	of	any	such	altera9on	must	have	been	received	by	the	Secretary	in	

wri9ng	not	less	than	twenty-one	(21)	clear	days	before	the	Mee9ng	at	which	the	altera9ons	

are	to	be	proposed.	At	least	fourteen	(14)	clear	days’	no9ce	in	wri9ng	of	such	a	Mee9ng,	

sekng	out	the	terms	of	the	proposed	altera9ons,	must	be	sent	by	the	Secretary	to	every	

Associa9on	Co-ordinator	and	Associa9on	Deputy.	

11.2	In	circumstances	where	minor	changes	to	the	Cons9tu9on	are	deemed	necessary,	such	

changes	may	be	made	following	a	simple	majority	vote	of	approval	by	the	Associa9on	

Officers.	These	changes,	including	such	items	as	change	of	name,	change	of	Commi`ee	

numbers	and/or	responsibili9es,	frequency	of	mee9ngs,	etc.,	that	are	considered	necessary	

by	circumstances	prevailing	at	the	9me,	may	be	made	provided	that	such	changes	in	no	way	

alter	Clauses	2,	10	or	11.	
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12.	Declara2on	of	Adop2on	

12.1	On	behalf	of	the	Wiltshire	Neighbourhood	Watch	Associa9on,	I	hereby	declare	that	this	

cons9tu9on	was	approved	and	adopted	at	our	Annual	General	Mee9ng	held	at	

Headquarters	Wiltshire	Police	on	Saturday	25th	June	2016.	

Signature:	

Name: 

Role: 

Date:		

Signature:	

Name: 

Role: 

Date:		
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Addendum	
Subscripts	

1.’Associa2on	Commi=ee’	A	group	of	individuals	lawfully	appointed	to	the	commi`ee	and	

charged	with	running	the	Wiltshire	Neighbourhood	Watch	Associa9on	in	accordance	with	

this	cons9tu9on	(S3,	first	para).	

2.	‘Associa2on	Member’	refers	to	an	individual	who	is	a	member	of	a	recognised	and	

approved	Neighbourhood	Watch	scheme	(S3.2).	

3.	‘Associa2on	Officer’	A	member	of	the	Wiltshire	Neighbourhood	Watch	Associa9on	

commi`ee	(S3.5).	

4.	Registered	(where	men9oned)	and	approved	through	the	Neighbourhood	Watch/

Community	Messaging	website	(S4.1).	

5.	‘Associa2on	Co-ordinator’	A	member	of	the	Associa9on	appointed	as	Scheme,	Area	or	

Community	Area	Co-ordinator	(S4.1).	

6.	Where	personal	informa9on	is	affected,	per9nent	detail(s)	may	be	withheld	due	to	Data	

Protec9on	requirements	(S4.4).	
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Changes	since	v2.4	

2.5.	05/06/2016	

1	change.	At	4.2.	Last	sentence	amended	

Was	‘The	Associa2on	Officer	roles	of	Chairman,	Vice	Chairman	and	Treasurer	(internal),	may	
not	be	seconded,	although	advisors	may	be	permiFed	by	commiFee	consensus.’	
Now	reads	‘If	a	Deputy	has	been	appointed	for	a	Co-ordinator	who	is	also	an	Associa2on	
Officer,	that	person	may	not	depu2se	for	that	Officer’s	role	on	the	commiFee.’
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